A FRESH START FOR CALDERDALE

An agreement between the Liberal Democrat and Labour groups has been reached to promote an inclusive model of governance in Calderdale that will find a new and more positive direction for the Council.

The need for change

The need for change is demonstrated by the previous Conservative Cabinet’s:

· Making a complete mess of the award of the new waste contract, betraying Kerbside and risking millions of pounds of public money;

· Failing our most vulnerable children by not getting a grip on safeguarding services;

· Wasting millions of pounds on high-paid consultants; and

· Trying to bulldoze Halifax central library. 

Such actions have led to a loss of confidence in the Council’s leadership amongst the public and the Council’s own employees.

For these reasons we believe that believe that it’s time for a decisive break with the past. Calderdale is a great place and needs a Council with a vision that takes us forward – a Council that is open, which treats everyone fairly, and gets things done.
An open agreement based on principles

No single political group has a majority on Calderdale Council, any working agreement must therefore recognise this by being based on a number of key principles that are openly available and by which we can be judged.
This agreement covers both the style of local governance to be pursued as well as the specific policy areas set out below.

Policy Priorities
Key Objectives

· Get the basics right: 
· Conclude and implement the parking review

· Scrutiny review of policy on unadopted roads

· Update of winter service review 

· Cleaner streets, tackling dog fouling, improved gritting etc.
· Consider reintroduction of minor works programme with ward/area delegations

· Open Government and Effective Consultation. We want to end the climate of secrecy, and so will take decisions in an open and transparent way. 
Key actions:-

· Rapid action to implement the agreed constitutional changes

· Continue constitutional development working group

· Immediate introduction of a protocol for public and councillor access to Cabinet
· Regular all-party briefings on key Cabinet issues

· Broadening the Forward Plan into a full working plan for Cabinet decisions

· Strengthen and develop ward forums

· Improve consultation on major policies – eg Halifax Masterplan,
· A “presumption of involvement” for ward councillors
· A constructive and pro-active role for Scrutiny Panels

· Safeguarding and Care: 

· Prompt action to implement Ofsted and PwC action plans

· Ensuring every child at risk is allocated a social worker

· Strengthening preventive services including family support

· Better support to schools dealing with vulnerable children

· Tackling the Recession

· Continue to actively seek to promote employment initiatives through the work of the Council and through Economic Fighting Fund.  

· Creating a genuine partnerships for Jobs, developed through Calderdale Forward, prioritising apprenticeships and skills training

· ‘Narrowing the gap’ through targeted support to communities and individuals most in need
· Protecting workers on low pay through the transformation process and budget review

· Put in place effective plan to promote tourism

· Stronger Communities

· Developing a meaningful ‘zero tolerance’ anti-social behaviour policy

· Ridings School Site: To energise the process of finding new and innovative uses of this site and to engage with the partners who are waiting for the Council to bring them on board.

· Review and revise the Halifax Masterplan to reflect real local priorities and possibilities

· Sort out plans for Todmorden Town Centre

· Develop proposals for the Lower Valley
· Develop plans for appropriate sustainable and affordable housing
· Supporting Children and Young People

· Strengthen the network of Children’s Centres across Calderdale
· Build on the Government-funded programme of renewed play facilities

· Invest in imaginative youth activity schemes.

· Lead an effective review of secondary education, with a tight timetable
· Climate Change and Environmental Action

· Review and develop the recycling programme

· Develop an effective 10:10 action plan
· Develop affordable warmth schemes for hard-to-treat homes
· Actively participate in developing integrated transport systems
· Fair Enforcement

· Policy review of planning enforcement processes and priorities

· Effective enforcement on fly-tipping
· Review the Council's use of regulatory powers (planning, licensing, environmental health, etc) to ensure that regulation is proportionate and effective
· Change and Value for Money

· Transformation and Change: To carefully plan the nature and profile of services within the context of potentially challenging budget constraints.

· Keep Council Tax as low as possible
· Review and revise ‘Vision into Reality’

· Launch all-party budget review and challenge process

· Review capital programme to redirect resources

Protocol for the working arrangements between political groups to run Calderdale Council

1. Purpose of the agreement: This agreement is being entered into to ensure that the Council will be run for the benefit of local people by Councillors from the Liberal Democrat and Labour groups, based on an agreed framework to promote good working relationships between members of both groups;
2. Scope of the agreement: This agreement includes the running of Cabinet, the Scrutiny Panels, any Working Groups and the appointments to outside bodies during the municipal year 2010/11, including budget processes and the Annual Budget Council meeting;
3. Policies and decisions: A process and list will be agreed to come within the remit of this agreement and a firm commitment will be made to work to these both in Council meetings and public statements, with the contributions from the parties to this agreement acknowledged in Press Statements. These key priorities are set out above;
4. Commitment to work together: A firm commitment will be made with regular, formal meetings to discuss and agree positions on major issues (as in item 3 above), and to agree co-ordinated actions in Council. This will include regular meetings between the group leaders; joint Cabinet briefings; and quarterly meetings involving leading members from each group to discuss overall policy and strategy;
5. “No surprises” A protocol will be agreed so that there are no surprises in public between the groups within this agreement. This will include any meeting of the Council in which the public are present and which can be reported to the public. In particular, each group undertakes to notify the other prior to tabling motions and amendments at Council, formal questions, and major amendments to Cabinet recommendations;
6. Share of places: Places on Cabinet, Chairs of Scrutiny Panel (in line with the constitution) and outside bodies will be shared proportionate to the number of Councillors within each group participating in this agreement, (excluding any posts which it is agreed are to be allocated to the Conservative or Independent groups);
7. Termination of this agreement: This agreement is for the municipal year only. It will be reviewed (and can be changed) by mutual agreement after six months, following which period it can be terminated by one party giving notice to the other equivalent to one Council cycle (ie 9 weeks).
Signed by the Group Leaders:
Cllr Janet Battye





Cllr Tim Swift
Leader of the Liberal Democrat Group

Leader of the Labour Group
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